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important dates and who’s who?

JANUARY 7,14 & 21

Attend Cookie Rally inrespective area

« Returnsigned Troop Cookie Manager Agreement to Service Unit Cookie
Chair (SUCC)
« Hold cookie sale training session for girls and families

J ANEE;? $ AE, NOTE: Girls/Troops must register for the 2011/2012
GirlScout Year in order to participate.
Renew registration online: www.girlscoutsccc.org,
Click the Online Membership Renewal link on the right side of the screen.
Cookie Sale Begins at 9:00 am

JANUARY 14 (girls should not sell prior to 9:00am)

JANUARY 29 | Initial order taking ends
« Collectgirls’ order cards and enter initial order in eBudde

By JANUARY30 | «  Enterinitial order incentive in eBudde for girls that qualify and for the

Troop Per Girl Average incentive.

FEBRUARY 17-20

. Pickup troop’s initial cookie order (find out exact delivery location, date
and time from SUCQC)

. Sortcookiesinto girl orders and distribute cookies to girls (remember to
get signatures on receipts)

FEBRUARY 24— MARCH 18

Girls continue to sell door-to-door and conduct booth sales. Troops may pick
up additional cases of cookies through cookie cupboards as needed.
Continuously collect money from girls and make regular deposits into your
troop account. Remember to write receipts for every exchange of money
or cookies with both parties signing the receipt.

MARCH 6

Initial payment for at least 25% of the Troop’s initial order is due March
6th. 25% of Balance due to Council in eBudde will be withdrawn via EFT

Cookie Sale ends. All cookies should be delivered and all cookie money should

MARCH 18 be deposited into the troop account
« Review Troop Sales Summary in eBudde and verify that your initial
payment has been recorded as well as all transfers. If you see errors
contact your SUCC immediately.
« Updateinformationin eBudde including:
MARCH 27 . Entering any transfers to other troops

« Transferring credit for box sales to individual girls

. Enteringgirlincentive orders

. Final payment, the “balance due” in eBudde will be
withdrawnvia EFT

Phone#

( Your Service Unit Cookie Chair :

Email:

Council Director of Product Sales: Desiree Stilwell
Phone: 1-800-822-2427 ext: 112
Fax: 1-831-633-4029
Email: dstilwell@girlscoutsccc.org
Address: 10550 Merritt Street
Castroville, CA 95012
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dear volunteers:

We are the Girl Scouts and we are 100 years strong.

There are numerous youth groups out there and many are doing good work but none can compare to Girl
Scouting’s track record of leadership development for girls. Thereis a leadership crisis across the globe
and the world does not have the luxury of continuing to underutilize the potential of 51% of the population.
In all of human history there has never been a greater need for girls to become leaders in their own lives
and the wider world. Creating women leaders is what we do — and no one does it better.

The Cookie Program is one of Girl Scouting’s most successful leadership development tools. It helps girls
develop skills, self confidence and values. It allows them to learn and practice financial literacy skills, an
area in which research shows girls fall behind boys. Since the vast majority of girls will at some point be
responsible for managing their own finances, understanding money is a critical skill that all girls need.
When a girl sells cookies, she is essentially managing her own small business - setting goals and translating
them into a business plan, handling product, interacting with customers and communicating the
investment payoff, which is not just cookies that taste great but girls that are learning to be

“Smart Cookies”!

What Can a Cookie Do? Ifitis a Girl Scout cookie, it can shape the lives of girls and, through those girls,
influence the destiny of our world. Asgirls learn, as they develop new skills and acquire new experiences,
they also are having FUN! Girl Scout Cookies are one of the most powerful and successful brands in the
country and being part of this “Great American Tradition” will result in forever memories for most of the
girls who participate. Never has this been truer than in 2012. Selling cookies during the 100" Anniversary
year of Girl Scouting is a special and unique experience that girls will talk about for the rest of their lives.

As a parent or guardian, you can assure the Cookie Program is a safe AND successful experience for your
daughter. Review the safely guidelines with her every time she goes out to take orders, to deliver cookies
or take partin a booth sale. Talk to her about her goals — not just how many boxes she wants to sell but
what she hopes to learn or experience. If mathis atough subjectin school for her, cookies can provide
some real life experience with numbers to improve her skills and understanding. If sheis shy, she may find
that talking about cookies to eager customers will help her gain confidence. As she moves toward her
goal, give her positive feedback and encouragement — and make sure she knows that the number one
reason people buy Girl Scout cookies is because they believe in her.

Girl Scout Cookies fund the future —and it couldn’t happen without you.
Sincerely,

m«{// i K% V/ e
/ )

/) ,
Sherry Sybesma, CEO
Girl Scouts of California‘’s Central Coast



